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Research on Upgrading of the Automotive Industry towards the Intelligent-Connected
Automotive Industry from the Perspective of Value Chains

Zhao Fuquan, Kuang Xu, Liu Zongwei
(Automotive Strategy Research Institute, Tsinghua University, Beijing 100084, China)
Abstract ; Intelligent connected vehicles (ICV) represent the commanding height of future automotive product shape and
technology. The development of ICV will provide Chinese automotive industry with a strategic opportunity for transforma-
tion and upgrading. From the perspective of value chains, this paper combines the latest industrial practical cases and ana-
lyzes the significant impacts on the industrial value chain from the upgrade towards intelligent connected automotive indus-
try. The essential characteristics of intelligent connected automotive industrial value chain are defined theoretically, and
the advantages and disadvantages of China in the development of intelligent connected automotive industry are analyzed
systematically. On this basis, the suggestions of upgrading paths are proposed for different categories of Chinese enterpri-
ses from the dimensions of process, product and functional upgrading.
Key Words: Intelligent— Connected Vehicles (ICV); Value Chains; Automotive Industry; Upgrading Paths
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