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Abstract: Transformation and upgrading of manufacturing industry is on the way globally. The Industry 4.0 strategy
presented by German is the most impressive one. This paper conducts an analysis of Industry 4.0 and Lean Production.
Lean Production is the key goal of modern manufacturing. With technology progressing, higher level of Lean
Production could be applied. With the application of massive customized production in future manufacturing, there are
more opportunities for small and medium-—sized enterprises (SME).Owing to the lack of technical foundation, SMEs
in China are facing great challenges. In order to merge into future manufacturing system, Chinese SMEs should carry
out the Lean Production to improve quality and enterprise competitiveness, thus supporting the transformation and
upgrading for Chinese manufacturing.
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