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Abstract: This study pays attention to the production mode of automotive enterprises. As the revolution of science and technology is
leading the global manufacture reconstruction, the production mode of automotive products is changing as well. Information Technology
(IT) enterprises, the leading enterprises during this reconstruction, can serve as a reference to the traditional automotive enterpri-
ses. This study took General Motors and Apple as the cases, and illustrated their differences in industrial chains, products and enterpri-
ses. This study analyzed their organization structure of product development teams, product decision making modes, manufacture and
supply chain managements. Finally, this study gave out specific strategies for automotive enterprises with the reference of IT enterprises.
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