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The Opportunities and Countermeasures of

Implementing ¢2B in Automobile Industry
Liu Zong — wei Chen Jia - yao Hao Han Zhao Fu — quan
( Automotive Strategy Research Institute Tsinghua University Beijing 100084)
( State Key Laboratory of Automotive Safety and Energy Tsinghua University Beijing 100084)

Abstract: Along with the rapid development of the Internet ¢2B business model whose kernel is mass cus—
tomization has been developing gradually. The ¢2B model is the trend of intelligent manufacturing which will
largely improve information integration and resource allocation ability of automotive industry. So ¢2B is one of
the key breakthroughs of automotive industry intelligent development. All aspects of automobile industry chain
should stand at the strategic level of industrial and enterprise transformation gradually implement ¢2B model
in stages make corresponding function adjustments and at the meantime build the whole network operational
"2" platform improve the interactive mode between enterprises and customers seize the development oppor—
tunities win the competitive edge realize the win — win situation between enterprises and consumers.
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