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Development Mode and Implementation Strategy of Automotive Product

Platform and Modularity
Zhao Fuquan, Liu Zongwei, Li Zan
(Tsinghua Automotive Strategy Research Institute, Beijing 100084 )

[Abstract] In this paper, the concept of platform, module and their derived development modes of automotive
products was defined and compared, and the similarities and differences between them were described. On this basis, an in—
depth study of the influence factors in the implementation of the platform and modular development strategy was made.
Then case study of three typical automakers, i.e. Volkswagen, Toyota and Nissan was made. Finally, this paper proposed
some suggestions and concrete measures for the implementation strategy of platform and modular product development for

the Chinese auto manufacturers.

Key words: Platform, Modularity, Product platform, Architecture platform, Universalization,
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